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I currently have several clients that are in the midst of implementing new business 
systems and I see a potential flaw in how they are managing the implementation.  They 
are not taking into consideration Cadence.  Cadence being the gait that needs to be 
observed with your information and communication flow and the repeatability of tasks. 
 
Cadence is almost the inverse of Takt time.  takt time being where you take the 
available time divided by the customer demand to determine the pace of which your 
customer demand needs to be fulfilled.. 
 
Fact, managing process whether through Takt time or cadence is pretty easy to do on 
the shop floor.  Process is visible through product sitting as pile of work-in-process in 
and around work centres.  But is in a different story in the support and administrative 
areas. 
 
In the office it is a battle of technology silos and “C” drives of the office inhabitants.  
Normally when you review position descriptions they do a great job of describing 
function and accountability but seldom cover the area of cadence.  Plus, you need to 
remember that folks like to do the easy stuff first … and when the more difficult errands 
surface people are more prone to distraction. 
 
Why is cadence important?  If you ignore it … it can dramatically add days to your 
process lead-time invisibly.  For example if people are entering orders as they arrive 
within the facility how often are they being released for scheduling, material 
procurement etc?  As we conduct Enterprise Value Stream exercises people make a 
point of emphasis to dramatically explain what they do first thing in the morning as a 
priority  … which then makes you wonder what they do for the balance of the day as 
“value add”. 
 
So how do we develop cadence? 
 
The following is a fairly robust methodology that will deliver results; 
 
Have people develop a list of tasks that they complete on an hourly, daily, weekly, 
monthly and quarterly basis.  Include in the building of the task list what kind of business 
system they are using and potentially updating.  Of course, they should be recording the 
amount of time it takes to perform each task.  Be prepared … the times will be under-
stated but you can deal with that later. 
 
Next, conduct an Enterprise Value Stream Map using much of the data collected on the 
task lists but also walking the Value Stream using all of the traditional mapping rules. 

 

Cadence in Process 
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Determine the critical path of the 
communication and information flow.  Also gain 
an understanding of what your system 
capability can provide … can the system and 
people keep pace with the potential information 
and communication flow.  Even if your system 
is capable of doing a re-schedule by the 
minute, chances are you do not want to utilize 
this capability until you have process capability 
to support the desired cadence. 
 
Now take your task list and begin to sort the 
task by process into the frequency they will be 
completed and during what time period.  For 
example, in the case of weekly tasks … will 
they be completed on a Monday vs. a Thursday 
etc. 
 
You can then begin to plot the tasks into a time 
matrix chart … do you see where this is going 
yet? 
 
Line up the process task lists against your 
Enterprise Value Stream Map to make sure that 
hand-offs work in a synchronise manner with 
the most minimal time gaps between tasks.  
Not much sense to have folks drop everything 
to enter orders when they arrive if you only 
generate a schedule and order materials once 
per week.  This is your opportunity to determine 
what is the most cost effective cadence for your 
value stream.   
 
This is also a good time to compare your 
cadence to Takt time to determine if you have 
enough resources to support the cycle time in 
relation to customer demand, or if the 
resources are located in the right positions. 
 
If cellular concepts work well in the factory why 
not apply the methodology in the office.  I have 
never seen an office rule that states employees 
require an office or cubicle … they are merely 
creature comforts normally filled with souvenirs 
and personal keepsakes.  My most productive 
team was at CAMI where we all sat at a long 
table and could freely exchange information 
and overhear other’s conversations.  If you 
wanted a private conversation you went for a 
walk in the plant … but I digress. 
 
So now we have an Enterprise Value Stream 
Map and timed matrix of tasks by process.  This 
is “viola” … standard work !!! combined with a 
task checklist. 
 
Have your employees report daily on the 
completion of their task list and take notice of 
tasks that could be completed on time and what 
created the Disturbance-To-Flow for resolution. 
 
A new system is a great opportunity to change 
organizational behaviour and formalize the 
information flow cadence.  However a new 
system is not necessary to invoke this review 
… you can probably make significant gains 
doing the same task methodology with your 
existing system.  You will be shocked at the 
improvement opportunities you will discover to 
create competitiveness. 
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Finding Time When You're Overwhelmed 
By Rita Emmett 

"I have so much to do, I just can't do everything. I 

don't even know where to start." Sound familiar? Most 

people occasionally battle the habit of procrastination - 

putting off something you really want or need to do. 

And in spite of how terrific you are at setting goals, 

procrastination can sabotage your personal and 

professional life. 

Have you ever said "I'll clean the garage when I have a 
whole Saturday free." or "I'll tackle that paper clutter on 
my desk when I have an uninterrupted chunk of time."? 
But we'll NEVER have a whole free Saturday or 
uninterrupted chunk of time, will we? 

If you wait until you GET the time to do something, it 
will never happen. Nobody gives us time. We've got to 
MAKE time for those things you want and need to do. 

Here are five steps to take the STING out of feeling 
overwhelmed, and together they form a simple yet 
powerful strategy to help you make time for what is 
important to you. 

S - Select just one thing to do. 
T - Time yourself. Check the clock, give yourself an 
hour and go for it. 
I - Ignore everything else while the clock is ticking 
N - No breaks until your hour is up. 
G - Give yourself a reward when the hour is up. 

When your hour is up and you give yourself that 
reward, you might find that what you've been putting 
off for months took you only 23 minutes to accomplish. 

Or if if s a giant task, often the momentum is there and 
you want to continue. And you'll have discovered one 
of the secrets of blasting away the procrastination 
habit: you didn't put off the whole project, you simply 
put off getting started 

 
Submitted via Bob Riehl from Kromet International 

 
 

Save Headcount!! 
 
We can be a cost effective extension of your 
CI Department without adding permanent 
resources. 
 
Contact me if you need coaching or 
facilitation help in the areas such as but not 
limited to; 5S, Value Stream Mapping, Set-
up Reduction, Problem Solving or Policy 
Deployment and Consortium Development 
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January February March April May June  

T 

Wednesday  16 
Eaton Electrical,  
contact  Joe 
Fisher, 
JoeRFisher@eaton.com 
 
  

T 

Wednesday 13,  
ACE Bakery,  
contact  Cindy 
Grolleman, 
cgrolleman@acebakery.com  
 
  

T 

Wednesday 19,  
Nestle Waters,  
contact  Mariela 
Castano 
mcastano@perriergroup.com 

 

C 
Consortium 
Shareshowcase 
 
Saturday 05 
Eaton Milton. 

Contact Cindy 
Grolleman  
cgrolleman@acebakery.com  
  or Joe Fisher  
JoeRFisher@eaton.com  
 

 

  

T 

Wednesday 14, 
Alumicor,   
contact  Barry 
Wood 
barry@Alumicor.com  

 
  

T 

Wednesday 18, 
Morrison LaMothe,  
contact  Tony Vita 
tvita@morrisonlamthe.com   

 

 
  

July August September October November December 

 
 
 
 
 
 
 
 
 
 
 
 
 

  T 

Wednesday 24,  
Kraft Foods,  
contact  Hanif  Jivraj 
hjivraj@Kraft.com    
 

C 
Executive Forum 
Tuesday & Wednesday 

23
rd

 & 24
th

 
Contact Richard to 
register  
rkunst@kunstartofsolutions.com  

 

C 
22

nd
 Transportation 

Thursday 24
th

 
http://www.transportconference.net/mission.html   

 

 

T 

Wednesday 16,  
 CTS Corp.,   
contact  Navneet 
Mann, 
navneet.mann@ac.ctscorp.com  

 
 
 
 
 
 
 
 

 

T 

Wednesday 12, 
Messier-Dowty,  
contact  Mike 
Smith 
Mike.Smith@Messier-
dowty.on.ca 

 
 
 
 
 
 
 
 
 
 

T 

Wednesday 10, 
Orenda,  
contact  Brenda 
McIntosh  
brendamcintosh@orenda.com    

 

 

2008 Consortium Event Schedule 
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