Lean Enterprise
Awareness Session

Positive cash flow is the life blood of any successful enterprise and Lean Enterprise
Solutions can enhance that cash flow significantly. It is based on simple guiding principals:
there is always a simpler, better and safer way; customers only want to pay for value-
added activities; staff should view the product or service provided from a customer’s
perspective, and the business from the view of fellow team members; everyone should
embrace the elimination of waste, the maximization of resources and focus on continuous
improvement.

Many think that implementing Lean Enterprise Elements is complex,
expensive and just a “manufacturing thing”. Rather, the elements can be
just as comfortable and effective being applied in service, administrative
or retail settings, bringing amazing results.

During this Learning Session we’ll share a combined 140 years of knowledge and
experience by providing an overview of what a Lean Enterprise looks like. We'll present a
solid systematic model for a successful implementation and discuss some of

the attributes that constitute a Lean Enterprise, such as:

Focus - Vital measurements to increase positive cash flow and create a transformational
journey.

Culture Speed - Without people your business is nothing, learn some simple tricks to
enhance your organizational culture.

Workplace Organization - Enhance through-put, reduce costs, improve quality and
safety, reduce training time and improve morale while enhancing your professional
image to customers, employees and the community.

Customer Service - A simple but powerful mapping tool to allow you to observe how you
provide value to your customer from their perspective. We will show you how this tool
can be applied to both material and information flow.

Other fun stuff that will be
reviewed includes; Enterprise Formal Problem Solving - How using a common formal problem solving tool will help you

Value Stream Mapping (VSM), . . . . . . .
5S, making mg&,igé an)d identify root cause faster and more effectively while enhancing customer satisfaction.

information flow, precision
speaking, generous listening,
cellular methodologies, visual
work systems, standardized
work, set-up and change over

reduction. - KUNST
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http://www.kunstartofsolutions.com/

REGISTRATION

Tuition Fee:

$500.00 plus applicable taxes

Cancellation Policy:

Prepaid registration fees will be refunded (less $200 administrative
charge) up to 5 days prior to the event. Substitutions may be made
any time prior to the start of the event. Registration must be paid in
advance either by cheque or appropriate credit card information.

Name: Title:
Company:
Mailing Address: City:

Province / State:

Postal Code / Zip:

Phone: Fax:
E-mail:
Payment: Cheque Visa Master American
enclosed Card Express
Account Number: Expiry Date (month/year):

Signature* (required):

* If paying by credit card, by providing a signature the signee agrees that the credit card will be charged the entire enrolment fee,

regardless of whether the registered party attends the event.

How to Register: SEND THIS FORM AND PAYMENT TO:
Kunst Solutions Corp.
2080 Beaverdale Road OR
Cambridge, Ontario,
N3H 4R7 Canada

PHONE: 519 651 2341




