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FACULTY PROFILE 

 
 

1.  AREA OF EXPERTICE 
 
 
QUALITY MANAGEMENT 

This highly skilled practitioner has worked for the last 23 years in automotive paint & paint 
systems quality, process & materials control; 10 years inside the Toyota Manufacturing 
Systems (TMMC) in Quality Engineering & QA management areas and 10 years as C.I. and 
specialist/Management in non-auto related businesses.  
 
 

Areas of strength:  

 
 
 TPM (checking system build, auditing)  
 
 5S (checking system build, auditing)  
 
 Standardized work for Admin/office (preparation, checklist templates)  
 
 A3 format utilization (reporting, PDCA, problem solving)  
 
 Manufacturing process reviews with focus on process streamlining, “cell” development  
 
 Combination charting for work station streamlining  
 
 Changeover analysis and improvement techniques  
 
 Applied problem solving  
 

 Shop floor auditing (Safety, 5S, TPM, Process audits).  
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2.  CONTACT 
 
 
If you are interested on expanding your knowledge and understanding on how to manage your 
Quality Systems and Foundational Lean Methodologies we will contact you with this Faculty 
member. 
 
Please contact: 
 
 

Richard Kunst   
President 
  

 
  
 DID:  519 651-2341 
 Cell:  519 841-0150 
 Fax:  519 651-2502 
 rkunst@kunstartofsolutions.com    
      www.kunstartofsolutions.com 
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