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FACULTY PROFILE 

 
 

1.  AREA OF EXPERTICE 
 
 
LEAN RESEARCH AND DEVELOPMENT 
 

An advanced thinker and practitioner of Lean R&D for a leading pharmaceutical 
company who is willing to entertain questions and dialogue about Lean 
transformations in R&D and other creative environments.  This practitioner holds 
special interest in the following areas:   
 

 Improving innovation and creativity 

 R&D project management  

 Development of R&D learning systems  

 Leadership and leadership development for R&D and creative functions 

 Design of R&D management systems  

 Most recently, Theory and application of "whole system" transformations for 
breakthrough performance improvements in R&D. 
 

 
 

 
 

2.  BIOGRAPHICAL INFORMATION 
 

 
This practitioner holds a PhD in chemistry, and has worked as a practicing scientist in 
the central research labs of a Fortune 10 conglomerate; served as a plant engineer in 
a small manufacturing operation; managed R&D projects for a mid-sized 
pharmaceutical company, served as a management consultant for a top 5 strategy 
consulting firm, and presently leads a team of lean practitioners transforming the R&D 
function of a leading pharmaceutical company. 
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3.  CONTACT 
 
 
If you are interested on expanding your knowledge and understanding of how to manage your 
own Lean R&D department we will contact you with this Faculty Member. 
 
 

Richard Kunst   
President 
  

 
  
 DID:  519 651-2341 
 Cell:  519 841-0150 
 Fax:  519 651-2502 
 rkunst@kunstartofsolutions.com    
      www.kunstartofsolutions.com 
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