CHANGE AGENT’S GUIDE
FOR TRANSFORMATION

Positioning and guiding your Enterprise for optimum results

KUNST

Art Of Solutions

TWO DAY SENIOR EXECUTIVE LEARNING FORUM

e OBJECTIVES

You have been tasked to boost business performance, enhance shareholder value,
grow the business, do more with less and of course maximize your gift of time.

Most business processes are 90% waste and 10% value-added work. The chal-
lenge for business leaders today is to find new ways to dramatically reduce costs
and improve investment returns while better serving their customers. To meet
these challenges, business enterprises have turned to Lean Enterprise Thinking,
which seeks the elimination of all forms of waste, strives for continuous improve-
ment, and simplifies business processes.

OBJECTIVES

Because Lean Enterprise is more than a concept, it is a philosophy based on definitions, vocabulary and principals ... some
which may be foreign to you. In this course you will receive an explanation of Lean Enterprise logic and learn about its
evolution, definition, philosophy, and critical principals.

We will walk you through a proven implementation methodology so that you will learn which concepts to implement, when
and in what sequence. We will also guide you how to gain a sense and adjust your implementation rate to match the
culture speed of your organization.

At the conclusion of this course you will understand the following:

® Apply the concept of continuous flow to eliminate Disturbances

® Understanding of basic Lean Enterprise Terminology o Flow that impede  process flow

® Recognize the benefits of applying Lean Enterprise approach in

a challenging economic climate. ® How to sustain changes implemented

e REGISTRATION

Manage your Strategic Plan to daily tactile activities
Match examples of specific Lean Enterprise Elements

Differentiate between examples of batch-and-queue and Lean
Enterprise
Match methods on how and where to apply pull to appropriate
examples

Generating more cash through Visual Management and
Workplace Organization

Integrating Formal Problem Solving for effective results
Creating “Eyes for Flow” and “Eyes for Waste”

How to manage and Evolution not a Revolution
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e VALUE AND IMPACT

e REGISTRATION

VALUE AND IMPACT

Using an inter-active simulation based learning tool you will evolve a fictitious company into a robust Lean Enterprise. You will be exposed
and acquainted with both the actual tools but also the supporting Socio-Tech attributes that support the Lean Enterprise Tools.

Make the Plan. We will begin the process by developing our Vision, Mission and Roadmap for the company using our unique STEP Diagnostic.
This will then fuel our Policy Deployment engine to insure that we are meeting our daily and monthly targets. In this section we will show you
the power of single page reporting using A3 methodology which can become a standard template in your Lean Enterprise Journey.

Work the Plan. You are about to make a significant investment to transform and evolve your business. In order to insure that we will be
creating sustaining change we will begin the process by introducing you to two fundamental tools that will capture the positive changes and assist
you to insure that they can be sustained. These tools are commonly referred to as Standard Visible Work Instructions (VSWI) and Total
Productive Maintenance (TPM).

Next, we will wrap some Socio-Tech tools around your Enterprise. These tools include the power of establishing Report-Out Areas for effective
and rapid communication and feed-back. Visible Attendance to resolve casual absenteeism and begin building a culture of Adult-to-Adult
relationship with your employees. Using the Birthday Club to manage and leverage your rumor mill.

We will show you the power of Workplace Organization and how to create the Visual Management Techniques. We will discuss a
disciplined implementation approach that will jolt your organization by improving moral but without having a short-term detrimental impact on
meeting your production requirements. We will share how to insure that your workplace organization and Visual Management techniques
continue to blossom forever.

We will discover the power of establishing Standard Work for Leaders by using our unique Leadership Game Planning Tool.

Meet and Beat the Numbers. Well this is what it is all about ... but meeting the numbers does not happen by magic. It requires hard work and
a diligent focus on process and supporting attributes.

A powerful tool to help prioritize focus is to conduct an extensive Value Stream Analysis. Many organizations tend to ignore the administrative
and communication portion of their Enterprise or will do an analysis independently. We will show you how to combine the two together for an
enhanced impactful approach to streamlining your Enterprise Process Operations. We will educate you by using this tool how to create “Eyes for
Flow” and “Eyes for Waste"” within your organization.

Always during the Value Stream Analysis you will identify opportunities to introduce additional Lean Enterprise enablers to your organization. We
will explore the power of several of the following in more detail;

- Set-Up Reduction

- Engineered and Timed Internal Material Delivery Routes
- Supplier Collaboration

- Cellular Processing

- Takt Time

A Lean Transformation is not complete without the introduction and leveraging of Formal Problem Solving. We will show you how to integrate
Formal Problem Solving into your Lean Enterprise Transformational journey. We will show you how to use A3 methodology and integrated with
the concept of “Market” will enable your organization to categorize and prioritize which problems need to be fixed first.

We will introduce you to some templates of how to create a Balanced Scorecard to monitor your progress and count your harvested cash as
you transform your Enterprise.

Leverage your Transformation. Your lessons learned and enablers implemented can be applied outside your organization. These tools can be
used to enhance profitability and market share.

Supplier Collaboration gets your supplier closer and more committed to your success and the more competitive they become the more
successful your organization will be. Your suppliers can be a wealthy resource pool to leverage and many organizations leverage their supply
base through the creation of a Consortium ... we will explain how you can start one and even when is the best time to begin.

Enterprise Excellence Implementation is about being faster, cheaper, better and inherently being able to solve a customer’s problem effectively.
We also are always attempting to balance our capacity to customer demand or in other words level loading our facility. We will show you how to
apply several Lean Enterprise Enablers to make your Customers happier and more committed to your organization.
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EXCLUSIVITY VENUE

The training session will be hosted at the Renaissance Toronto Hotel
Downtown, with easy access from either the Toronto Ontario or
Buffalo New York Airports.

Since this session is very intense, we are Intentionally keeping the
group small. We need to be able to provide you the maximum time
of exposure.

For information about the hotel visit: www.marriot. com/hotels/travel/

We don’'t know your competitor but, ,¥QUssabQioromoblfadupibuent with t s
course is that as a potential attendee, we will inform you in advance
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see a competitor or potential competitor the first registered company as well as, a Networking Dinner at the famous Sightlines Restaurant

will be the only company allowed to attend or participate in this where you will be entertained as the Toronto Blue Jays play against
particular session. Dress Code is Business Casual. the New York Yankees.

REGISTRATION

Tuition Fee:

$3,800.00 plus applicable taxes

Cancellation Policy:

Prepaid registration fees will be refunded (less $200 administrative
charge) up to 5 days prior to the event. Substitutions may be made
any time prior to the start of the event. Registration must be paid in
advance either by cheque or appropriate credit card information.

Name: Title:
Company:
Mailing Address: Gity:
Province / State:

Postal Code / Zip:

Phone: Fax:
E-mail:
Payment: Cheque Visa Master American
enclosed Card Express
Account Number: Expiry Date (month/year):
Signature® (required):
* If paying by credit card, by providing a signature the signee agrees that the credit card will be charged the entire enrolment fee,
regardless of whether the registered party attends the event
How to Register: SEND THIS FORM AND PAYMENT TO: REGISTER VIA:
Kunst Solutions Corp. PHONE: 519 651 2341
2080 Beaverdale Road OR Fax: 519 651 2502

Cambridge, Ontario,
N3H 4R7 Canada
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